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£ .17 2et Prexmium Price Plan - Examinatien Reporta

Jogle=Picher Company - Opoutor-jint #0717 vaced
Olneisaatl, Ohio

[
Refersnce 1s mads te¢ the March 1, 1949 supplemeatal report om the cap-
tiened sudject, submitted by the Cleveland Loan Agency in anawer to our letter
of January 12¢h> A

The Nagle-—Picher Comapny (forsarly Zagle-Ficher Lead Company) aperated
plants as Joplin, Misscuri and VWabash; Indiana where slag was $reated ia order
te obtain "rock woel® for insulation purposes and s fume containing lead and
sing This fume was them shipped to either Gelens, Ksnsas or Hillsbere, Illi-
nois plants of the Eagle=Plcher Company for further mxcouu.. The Premius
Price Plan Qota Committes established factors of 95% on lead and 90% oa sine
fer the fume geing e the Galena plant, and 950% oa Doth lead and sinc going
fe the Hillsbere plant.

The facters, peunds of premium metal, and premium peymsats reperted bWy
the Rxaminers are in agreemsnt with our figures. The facters used dy the
Bagle-Picher Company as Operater-igent for Office of Netals Reserve ia caleu~
lating the premium metal 4o not exceed in any case the factors authoriged bdut
in some cases it appears that a 50% facter for lead was used by the Operator-
Agens when the producer had besn awarded a 958 facter by the Quota Committee

—Usw

The Eagle-Picher Company was the only producer of this fume and the
question of paying premiums on it was debated for a considerable period of
time as some of the parties concerned 4id not feel that the Eagle-Picher
Coxpany should be paid premiums because they were primarily cencerned with
the production of the rock wool insulatioa material and prodadly weuld have
produced this material regardless of premium peymsats. A

Since the premium payments reported by the Examiners are in agreement
with our figures and further investigation would nod resuld in a refund to
EFQ, and since the payments mads are dased on i s subdbnitted by the Nagle-
Picher Compeny, we bhelieve that the Examination rts on this Operator-Agent's
Premium Price Plan activities should be cloged
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premium orices for over-auota procuctior of co-.er 1lead and zinc were aiie wnced

today by William L Batt, Director or iaterials '~r Production 3oard, and wveon

Henderson, Adninis*rator of Price Ad~inistration

Premiun prices of 17 cents per pound 1or cowper, 1l cents for zinc and
cents for lead will be paid by the Metals Reserve Company, for a period of s
years beginning February 1 1942  Should the emergency end before the terminati

d~to, Metals Recserve Company has reserved the right to terminate this arrangenen
on equitable terms

The premiums will apply to all over-quota production after February 1, 1942
regardless of when tonna.e auotas are announced and rctual payments begin By
continuin, meanvhile to shin through ordinary channcls, producers will bc assur:
promium pricos for ovor-~ruota production

Quotas 111l be established by mines or groups of mines, rather than o,
companics, in order to nvoid any vossibility that cxpenditures for expansion of
ono property might be dcterred by wncert-~intics as to future production rrom onc
minc or group of mincs of the snmo company

Compnnics which own two or morc propcrtics must account ror any netorial
decrcnsc bclow aquotn of any onc proporty If it shall appenr that such a decrea
wrg duc to rvold-hlc circumstrnces, quotas of all propertiocs of the company will

be combincd nnd promiums vaid only to tho uxtont that totnl production e ccods t
totel comup~ny quotn

Purposc of tho plan 1s to cxpend output of copper, lead wnd zinc boec-use of
their inportance in the production of arnamcnts

In geaer~l, quotrs will be fixod to .neludce all output that can rcasoncbly
be cxpectod at cost~blished nartct prices for tho motrls of 12 cents per pound for
copper, 8 25 cents for zinec ard 6 50 ccnts for lend

Purposc of thc premium plrn is to compensrto oper-~tors for extra costs in-
volved 11 bringing out ~ddition~l mctol outout

Some¢ otYicr salliont points in the strterment aro
Initial ouotrs shall be fixcd by a Joint committcc from WPB ~nd OFA

Throc regular clesscs of auotns ~re sct up vith tvo others to trke carc of
spocinl cascs  The rcgulrr cuotas arc "zoro", Mintcrmedirte™ and "100 por cent "
All aro bascd upon 1941 production

In special cescs, quot~s of oithor leoss or more thra 100 per cont may oc
cxtoblished, dopending upon whet is considercd rensonnole vroduction r-~tes  Minec
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which were not operating in 1941 ©but for which mlane to operate had been made,
also ma, receive special quotas

In the regular classes, zero quotas apply to properties which had no produc-
tion or production of less than 200 tons in 1941, intermediats quotas to produc-
tion of 200 to 600 tons, and 100 per cent quotas to production of more than 600

tons

Quotas are established on a monthly basis Premium prices will be paid for all
production over monthly ocuotas II a property fails to produce its quota in any
month or months, premiums wil. not be vaid until the deficit is made up Methods
1or relief are provided in case or catastrophes such as fires or floods which
make guota attainment imposeible Once quotas are sst, they shall not be raiscd

during operation of the plan
Text of the Joint statement is as follows
JOINT STATEMENT - WPB - OP4
PREMIUM PRICE PLAN FOR COPPER LEAD AND
ZINC

The expansion of the armament program following the entry of the United States
into the war has made it imperative that unusual steps be taken to increase further
the output of copper, lead and zinc because of their prime importance in the

production of armaments

Rules and regulations governing the apolication of the premium price plan
undsr which Metals Peserve Company has announced that it will pay premium prices
tor production of copvwer, zinc and lead in excess o1 quotas to be established by
WP3 and OPA were rcleased today by William L Batt, Director dJaterials Division of
the War Production Board, and Leon Henderson, Administrator, Office of Price

Aduministration

The premium price plan has been established to make it possible gquickly to
incrcase production by mining low grade submarginal ores and to develop additional
ore reserves

Premium prices of 17¢ for copver, ll¢ for zinc, and 9% for lead will be
paid for a period of 2% yeare beginning February 1, 1942, and ending July 31,

1944 Should the emergency end before July 31 1944, Metals Reserve Company has
stated that it will reserve the right to terminate this arrangement on equitable

" terms %0 be announced in the near ruturc
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Particular att~ntion ie callcd to th fact that prcmium prices 'ill apply to
all ovar-quota production after February 1, 1942, regardless o1 tn timc when
tonnage quotas ara announced and actual paym'nte begin By continuin, mean-
while to0 ship through ordinary chann ls produccre will be assured pramiun prices

for over-quota production

Quotas arc being ostablished for a particular mino or groups of wlnes ratoer
than by companies in order to avoid any possibility that cxpenditur s for cxpensic
in the case o1 one vroperty might be detorred by uncertainti-s as to ruture
production from one min- or group of mincs or tho same company Howcver rul.s
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and rogulntions (stablisa a vrocedur. designed to pruvent abus. under tuis actaod
of computing gquotas

It is also stated that cxcept as provided in scctions 5a and 5b of the ensuing
instructions 4t is the intention that quotas will be fixed to include all output
that can reasonably be expected to come out at the established maximum prices o1
12¢ 10r copper, 8 25¢ tor zinc and 6 50¢ for lead The only purpose of thae
rremium price plan is to compensate .or extra costs involved in bringing out
additional metal ocutput

B bt e

"Labor and management should recognize this fact, "Mr Batt stated '"and shoulc
cooperate to facilitate production or additional material which will help to
promote the satisfaction of the war resuirements and to minimize unemployment in tae
metal fabricating industries due to vpresent shortages "

The princival ralcs and regulations arc as follows

1 The premium nrice plan is one of the steps taken to increase procuction
In accordance with tnis vnlan, the Metal Reserve Company has announced that it will
pay, for a period of 2-1/2 years beginning February 1 1942, and ending July 31,
1944, premium prices for the production of copper 1lead and zinc in excess o1
quotas to be vstablished jointly bv WFB and OPA These promium vprices will be
based on 17 cents for covmper, 1l cente for zinc and 9—1/4 cents 1or l.ad

k¥

n 2 The vremium wrice vlan went into operation Febdbruary 1, 1942 [Regardless
g1 o1 the time at which tonnage quotas aro announced and rcgardlese o1 the time at

' }Y which actual paym nts under the vlan begin, premium vayments shall be made for
) }; all ovor-quota vproduction in Fobruary and subscquent months

T
g 3 3 A Joint committee from the War Production Board and tne Ofzice o. Price
8 i’ty' Administration shall fix initial quotas
3 '? 4 Quotas shall be eetablished for verticular mince or groups o1 mines
g Z{ herein rcferred to as a "prov rty", and shall be cxpresecd in turms or a pro-erty's
z 2 monthly rate or production A proverty's production shall be included in
S determining its qusta and over-quota production rogerdleses o. whether that produc-
2 tion is converted into mctals, mrtal oxidee or other products
Z
§ :él 5 There shall be 1ive distinct classes of ocuotas
]
= (4) Zero quotas

. e L (B) Intermediata
I & (¢) 100% quotas
(D) Spceial quotas between zero and 100%

J (E) Special quotas in excess oz 1004

g (4) Zero Quotas

Any proverty which had (1) no production or (2) production curing
1941 of 200 tons or lese of any metal shall have a zero quota 1or such
metal, except as provided in (E) below

(B) Intermodiate Quotae Betwecn Zero and 1005 Quotas

Any proverty except aa provided in (E) below which during 1941
produced more then 200 tons but leas than 600 tons of any metal, shall

T Ty,
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have a quota 1o  wua

tons from the 1941 output of guch mevel and mulviplying whe ¢ @y e o
1-1/2 The resultant figure shall be divided by 12 to errive at tne
property's monthly quota

(C) 100% Quote

Any property, except es provided in (D) or (E) below, which during 1941
produced more than 600 tons of any metal shall have a quota for such metal
equal to the property's 1941 rete of production of thst metal A property's
1941 rate of production of any metal shall be cetermined by diviairg its
production of that metal for the year by the number of weeks during which the
property was in onerastion, multiplying the resultant figure by 52 in order to
trenslate a partial year's production into a yearly rate, ana diviaing by 12
in order to arrive at a monthly rate to be used for quote purposes

(D) Special Quotas Less than 100%

In special cases a property may be assigned a gquota less than 100% of
its 1941 monthly rate of production

(E) Specisl Quotas in Excesg of 100%

In the case of certain properties, special quotas higher than 1941
production will be established, based upon the tonnages which can reasonably be
expected to be produced from such properties at the established ceiling price
for each metal -~ 1 e , 13 cents for copver, & 25 cents for 2zinc, and 6 50
cente for lead Likewise, persons and companies which aid not operate
certain mining properties during 1941 but hed plants under way to operate them
may be asesisned quotas on such properties higher than zero  All those for
whose properties such special quotss ere bteing considered have already been
notified

6 Should any propertv feil to meintain its oguotas proauction in any month
or tonths, premium payments will not be made untll the eccumuleted deficit is
made up by over-quote production in subsequent months Material deficits due to
najor calamities such as floods or fires will not bBe so accumulated If conditions
develop which meke {t imposeible for the quota production of a property to be main-
tained, the government will consider epplicetions for reduction of the quota
However, the government reserves the right to restore any initial quota which
hes been reduced

7 All initiel quotes, once esteblished, shell not be raised during the
period of operstion of the plan

8 The Metals Reserve Company has informed WPB and OPA that in the case of
e company with two or more properties, should the production of eny property show
e materiel decreese below its quota, the owning or opereting company will dbe
required to account for the decrease If, after a hearing, it shall appear to the
Metal Heserve Company that such decresse was due to avoidable circumstances, the
existing quotas of all properties of the company will be combined into one
quote In this event, premium prices for metals produced by such a company will
be paid only to the extent that total production exceeds the total company quota
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9 If the ownership or leasehold ri_hts with respect to eny property which
does not have a zero quote ere treneferred during the period of operation of the
plan, the quotes of both buyer and seller must be reviewed before the buyer or
seller makes any claim for the payment of premium prices

10 With respect to concentrator teilings produced prior to February 1, 1342,
each mill or treatment plent treating only suca tsilings shall be considered s a
separate property entitled to a ouota based on tonnage not in excess of its 1941
rate of metal production, errived at in accordence with the formula for determin-
ing the rate of mine production es steted in 5 (C) ebove

Metal and products recovered from teilings produced efter Februery 1, 1942
shall not be paid for et premium prices

Special arrangemente will be mede for those cases in which tailings produced
prior to Februsry 1, 1942, ére being trested in e mill which aleso treats mine ore,
and for those ceses in which differences in ownership complicete quote determine-
tion -

11 Speciel esrrengements may elso be made for production from slegs, residues
#nd other weste producte from srelters

12 Production from mine waste dumps will be considered as production froa
the mine or group of mines from which the dunp origineted

13 Premium peyments will be besed upon metesl peid for under the terms of
settlement contrects Quotas, of course will be fixed on the sane basis If no
settlement contrects exiet, quotas end premium peyments will dbe computed on the
besie of 95%, 90% end 85% of the netel content in the cese of copper, lesd 2nd
z2inc, respectively Ores from mines from integrated companies will be treated in
the same manner

14 All inquiries concerning the espnlicetion of the premium price plan to
particular properties should be directed to the Copper or Zinc or Lead Brench of
the War Production Board




P Aprid 8, EI! IN REPLY REFER TO:

! 7 ~
Mr, Jessee Johnson, Deputy Director , %f L? AL g?/

Office of Metals Reserve I f(,.‘v ,?.,Wz‘,
Reconstruction Finance Corporation /
811 Vermomt Avenus, N W N M’&‘“‘“L}”&"
Washington 25, D. G LD 1 38 fep .-

Dear Mr. Jolmsons
Res TFume Shipments to the Galena Plant (Kansas)

(Eagle~Picher Company)

In reply to your letter of April L, 1946, on the subject of
premium payment percentages applicable to zinc-lead fume shipped to the
Galena, Kansas, plant of the Eagle-Picher Company, the Committee has
instructed ms to reply as follows,

It is the Committee's understanding that zinc~lead fume produced
from the mineral wool fuming plant of the Eagle-Picher Company at Joplin,
when shipped to the American Zinc Company of Illinois at Hillsboro and
the Ozark Mining & Smelting Company at Coffeeville, Kansas, the percent-
age ostablished for premium payments is 95% for the lead contained in the
fume and 90% for the zinc contained in the fume.

In the case of ahipments of fume to the Eagle-Pichar Company .
pigment plant at Hillsboro, the percentage was fixed at 90% for both lead J
anc ginc The reason for the lower percentage of lead when the fume was
shipped to the latter plant was because of the company statement that

91.7% of the lead was recovered.

In the present case where fume shipmemnts are forwarded to the
Eagle~Picher Company's plant at Galena, Kansas, we have a copy of the
letter addressed to you and sipgned by Mr W, R Dice, Vice President of
the Eagle~Picher Company dated larch 19, 1946, wherein it is stated that
the overall loss of metals in the fume at this plant is L L8%, "leaving
a net recovery of 95 52% of metal treated "

The apparent reasons for the higher recovery at the Galena, Kansas,
plant is explained by reason of the fact that the fume requires very
1little process and is blended with other products which have previoualy
been furnaced, s loss is sald to be, in part, dust losses in handling

—

It appears to the Comittee that since the overall recovery of the
combined metals (lead and zinc) is in excess of 95% that the factors for

L
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prerium paymonts to the Galsana plant should Le ostablished at )SE of the
lead content and 0% of the zinc contant which is tho same basis for the
sams fume shipped to the American Zinc Cowuparny of Illinoeis, at illsboreo,
and the Ozark Campany at Coffeeville, and does not exceed the naximum for
lead as outlined in Rule 133 of the Premium Price Plan These factors
will be conservative since the zinc content is far in excess of the lead

The plants treating this fume by Eagle-Picher at Hillsboro, and
the same Company at Galena do not come under the classification of pro-
cessing plants (smelters) as listed in Rule 13 because the plant at
Hillsboro is a pigment plant and the plant at Galena, while it smelts
lead, manufactures lead silicate, litharge, zinc axide and leaded zinc
axide The recammendation of the Cammittee is therefore as stated,
namely 95% of the lead content in the fume for premium payments and 90%
of the zinc content in the fume for premiums on that metal

Very truly yours,

/8/ landon F Stxobel

landon F Strobel
Executive Secretary, Quota Committee
Prerdum Price Plan for Copper, lead & 2ino
Social Security Building, Room L317

-
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Octoter 0, 1L

Eagle~Picher Lead Company i
American Building Lltivi
Cincimati, Ohio NOv 2 I3

Attentions Mr, Richard Serviss, Assistant Secretary
N
Gentlemen:

oo

Since wribing owr letter of August 25, 194k, on the premium
price plan to Mr., G. H. Walbert, Assistant Comptroller, Eagle-Picher
Mining & Smelting Compamy, we have lsarned that correspondence on
premum price matters should be sent separately to the Eagle~Picher
Mning & Smelting Company and to the Eagle-Pisher Lead Company, as
correspondence addressed to either of these affiliated companies is not
forwarded or made availabls to the other. Therefore, it appears advis-
able to designate each of the two companies as an agent for the Metals

Reserve Company under the Premium Price Plan for Domestic Copper, Lead
and Zinc.

Accordingly, in order to clear our records and have our files .
complete, we are enclosing herewith duplicate coples of our outstanding -
letters of instruction to agents, which are listed by date on the fol- h

lowing page, and ask that you be gulded in accordance therewith in your
activities as our agemt under the plan.

We shall, unless advised otherwise, address all correspondence
on premium matters from the Eagle—Picher lLead Company to .r Richard
Serviss, Assistant Secretary, Eagle-Picher Lead Company, and all corres=-
pondence from the Eagle-Picher Mining & Smelting Company to Mr. G H
Walbert, Assistant Comptroller, Fagle-Picher Mining & Smelting Company,
except correspandaence relating to producstion delivered to the Sahuarita
mill in Arisona, which will be addressed to Yr. D H Eubank at Tucsen.
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Zagle Picher lLead Corpany

To signify your acceptance of this agency, and your recei
and understanding of said letters of instruction, Andly sign and pe

return the enclosed copy of this letter

Enclosuress

WA rik

coet Dallas Loan Agency
Walbert, EPM.S

letters dated
August 31, 1942
November 20, 1942
December 22, 1942
January 15, 1943
March 2, 1943
March 5, 1943
June 5, 1943
July 19, 1943
August 20, 1943

Very truly yours,

H DeWitt Smith

Executive Vice President

October 31, 143
llovember 1, 1943
lovember 10, 1943
November 20, 1943
Jamuary 8, 194k
January 28, 194
February 22, 19Lk
May 30, 19k

June 27, 1944

Acknowledged this __dayof ___ _ _, 194k

(Name of Company)

";%4,4/744 Hleer

Strobel

Smith
Levinson

Wller
Steel
7

inutes
Treasurer

e
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WASHINGTON 25 D C l I \
Office of War Activity Liquidation

Decsaber 20, 19,8

MEMDBANDUM TO MR, NATHANIEL ROYALL:s T\LbLNLU
£
Ber Prexium Price Flan Cobee H we
Eagle-Picher Company - Cincinnati, Ohio o/
Opsrator-Agent and Producer ~ N

Agenocy Agreement 31 (1M=2L4) ¢, . AW
Us [{
Reference is made to your memorandum dated November 23, 19 ’ﬂ'i\
commenting on the report dated November 28, 1947, prepared by
Examiners E. F. Helbling and George C. Tilden of the Cleveland Loan
Agency covering their examinations of the books and records main-
tained by the captionsd Operator-Agent (which is also a Producer in
this case) pertaining to the payment of premiums on overquota
production of lead and ag.nc under the Premium Price Plan for the
psriod from Juns 1, 1944, through November 30, 1946; the last date
on which premiua payments were made to this Operator-Agent
(Producer),’

With respect to paregraphs 2 and 3 of your comments, the
premiums were paid under the authority of the Quota Comuittee,
Premium Price Plan for Copper, Isad and Zins, in their letter to
Mr Jesse C. Johnson, Deputy Director, Office of Metals Reserve,
dated April 8, 1946, under quota Nos. 716 and 770. Quota No. 770
was the successor to quota No. 493 formerly in the name of Midwest '
Service Company and Joseph A, lambert, Lsasee of the Naticnal Iead
Company slag dump at Collinsvills, Illinois. The latter parties
assigned their interest to the Eagle~Picher Company with the con-
sent of liatals Raserve,

The National Isad Company slag was shipped primarily to the
Joplin, Missouri, plant of the Bagle~Picher Mining & Smalting
Company and the balance to the Wabash, Indisana, plant of the sams
company, where slag wool ingulation was produced as well as a zinc-
lead fums as a by-products.

The Joplin plant was the original plant built for ths produc-
tion of insulating materisl, while the Wabash plant was built
later on property acquired from the Union BRock Wool Company in
1942,

In the correspondence with Eagle-Picher, only the Joplin

~FREPRODUCED AT THF NATIONAL ARCHI{VES
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Mr. Roynll Page 2 December 20, 1948

plant is mentioned. From January through July 1946, both the Joplin
and Wabash plants were operated on the National Isad slag. The
lead~zinc fums recovered from the slag wool furnaces was shipped to
the plants of Eagle~Picher Mining & Smelting Company, Ozark Smelting
& Mining Company, the Ironsides Company, and the Eagle-~Picher Company
for further treatmsnt, The recoveries obtained of the lead and zino
contents of the fume at these plants were in excess of the quotas set
by the Premium Price Board,

The point to determine regarding the Wabash plant ist how
efficient was this plant? The following comparison between the
quality of the product (fume) produced at Joplin and Wabash from
treatment of the National Lead slag during the same months of opera-
tion discloses the followings

Joplin Plant _Wabash Plant
“Total § To
Year 1946 % Pb % Zn Pb&Zn XPb _ %Z7n Pb & Zn_

Jamary  37.10 27«19 644489 41405 29448 70453
Pebruary 34467 28,12 62.79 L6 o5 30494 7739
March L3 31.02 75495 L7ek5 2997 Tl b2
Juns 11465 33426 The91 by 487 32,19 T7406
July LOe63 33.38 The01 h2451 31,95 el

It will be noted from the above that the Wabash plant produced
a higher grade fume than the Joplin plant. Consequently, in the
further treatment of the Wabash fume at the Bagle~Picher plant, the
recoveries of lsad and zine should have been greater or at the very
least squsl to the Joplin fume,

l From the preceding analysis of the record, the premiums paid
amounting to $13,187,21 on the Wabash production were properly
made, as the paymsnts are in conformity with the terms of the Quota
Comnittee's authorization of April 8, 1946,

With reference to paragraph 1 at the top of page 2 of your
memorandum, the Quota Committee!s letter dated April 8, 1946,
explains that the Galena, Kansas, and Hillsboro, Illinois, plants
of Eagle-Picher do not come under the classification of smelters
and, in lieu thereof, the Cormittee has set the quota bases for
these proceseing plants and other plants at which the lead and zine

fumes was treated,

+ ~FREPRODUCED AT THE NATIONAL ARCHIVES
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Mr. Royall Page 3 December 20, 1948

In our reply to the Loan Agency, we shall enclose a copy of the
Quota Committeets letter of April 8, 1946, in order that Examiners
may make an independent check. We have checked them here and found
them to be correct,

/ .

ﬁur Jb O}Donnell, Chief
Contract tion Bransh

-

i
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return the enclosed copy of this letter.

Eagle Picher Lead Company

To signify your acceptance of this agency, and your receipt
and wderstanding of said letters of instruction, kindly sign and

Enclosures

WPMsrik

Dallas Loan Agency Y, %LM/"

ce:s

vl 4 t

letters dated
May 13, 19L2
Avgust 31, 1942
November 20, 1942
December 22, 1942
March 2, 1943
March 5, 1943
Juns 5, 1943
July 19, 19L3
August 20, 1943

Acknowledged this ___ day of

Very truly yours,

H DeWitt Smith

Executive Vice President

October 31, 1943
November 1, 1943
November 10, 1943
November 20, 1943
December 7, 1543
January 8, 194k
January 28, 194L
February 22, 194l
May 30, 19l
June 27, 1944

s 1944

{Name of Company)

Walbert, EPM&S
Strobel

Smith
levinson

Miller
Steel
Mee

Minutes
Treasurer

(o Tt
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METALS HESERVE COMPANY
4 WASHINGTUN,

-

OctoLer &, 19LL

EBagle-Picher Lead Company
American Building
Cincinnati, Ohio

llLtJL..al__

NOv 26 1%
Attention: Mr, Richard Serviss, Assistant Secretary ‘

\
Gent 5 \/
lemen R PR
Since writing our letter of August 25, 194, on the premi
price plan to Mr. G H Walbert, Assistant Comptroller, Eagle-Picher
Mining & Smelting Company, we have learned that correspondence on
premium price matters should be sent separately to the Eagle-Picher
Mining & Smelting Company and to the Eagle-Picher lLead Company, as
correspondence addressed to either of these affiliated companies is not
forwarded or made available to the other. Therefore, it appears advis-
able to designate each of the two companies as an agent for the Metals

Reserve Company under the Premium Price Plan for Domestic Copper, Lead
and Zinc

Accordingly, in order to clear our records and have our files
complete, we are enclosing herewith duplicate copies of our outstanding
letters of instruction to agents, which are listed by date on the fol-

lowing page, and ask that you be guided in accordance therewith in your
activities as our agent wder the plan

We shall, unless advised otherwlse, address all correspondence
on premium matters from the Eagle-Picher Lead Company to Mr. Richard
Serviss, Assistant Secretary, Eagle~Picher Lead Company, and all corres=-
pondence from the Eagle-Picher Mining & Smelting Company to Mr. G H
Walbert, Assistant Comptroller, Fagle-Picher Mining & Smelting Company,
except correspondence relating to production delivered to the Sahuarita
mill in Arizona, which will be addressed to Mr D H Eubank at Tucson

M0 J2I

— o —————
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METALS RESERVE COMPANY
WASHINGTON, U C

October 7, 1k’

MEMORANDUM TO THE TREASURER

¢
The Executive Committeg on October 6, 194);, authorized the Executive Vice

President to send the following letter

"Eagle-Picher Lead Company

American Building

A

L A
Cincinnati, Ohio r R
"Attention: Mr, Richard Serviss, Assistant Secretary e
"Gentlemen:

»
"Since writing our letter of August 25, 194l, on the premium

price plan to Mr, G H Walbert, Assistant Camptroller, Eagle-Picher
Mining & Smelting Company, we have learned that correspondence on
premiun price matters should be sent separately to the Eagle-Picher
Mining & Smelting Company and to the Eagle-Picher Lead Company, as
correspondence addressed to either of these affiliated companies is not
forwarded or made gvailable to the other., Therefore, it appears advis-
able to designate each of the two companies as an agent for the Metals

Reserve Company under the Premium Price Plan for Domestic Copper, Lead
and Zinc '

"Accordingly, in order to clear our records and have our files

complete, we are enclosing herewith duplicate copies of our outstanding
letters of instruction to agents, which are listed by date on the fol-

lowing page, and ask that you be guided in accordance therewith in your
activities as our agent under the plan

"We shall, unless advised otherwise, address all correspondence

on prem.um matters from the Eagle-Picher lead Company to Mr Richard
Serviss, Assistant Secretary, Eagle-~Picher Lead Company, and all corres-
pondence from the Bagle-Picher Mining & Smelting Company to Mr G H
Walbert, Assistant Comptroller, Eagle=Picher Mining & Smelting Comparny,
except correspondence relating to production delivered to the Sahuarita
mill in Arizona, which will be addressed to Mr D H Eubank at Tucson

"To signify your acceptance of this agency, and your recelpt

and understanding of said letters of instruction, kindly sign and re-
turn the enclosed copy of this letter " s

My,
Mr

Mr.
Mr.
Mr.
Mr.

M E Miller /s/ Ferris B Thomas

Thomas Secretary

Costello

D C. Flliott MR AA-321
Levinson

Henderson

Mr Gunderson

Mr Royall Mr Petterson

009265

¥
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fnsevtive Vieo Precident
Hetele Reserve Campany .
Weshington, D.C.

Dear 8ir:

%o have made ep exanination of the booke and records mainseined by, Bagle-Ploher
load Company, Aeting as Agent for Netals Resarve Company, Oinoinmati, Ohie,
pertaining to the payment of premiume for over quota produstion of lead and sine
under the Premium Price Plan for the perioed fram Februery, 1942 Shrough Desember 31,
1944 and sudnit herewith the following repors imsluding this follewing statsments.
Exhibis "A" Sehedule of Premium Payments; Exhibis¢ "B" Produstion Proeess.

In asmuch as the plant for the preduction of lead and sine compounds is looated ag
Joplin, Missouri, it was not poseidle to odbserve the procedures used by she producer
in the weighing, sampling and aseaying of lesd slag used in this operation.

The primary product of captioned operator is mineral wool. As a resulting by-produet,
a sino and lead oompound is recovered fram the agoke fume by means of a fume unis
attaoched to the charging furnaees.

The lead slag used as rew material is not wei hed or assayed. ZThe only analysis
nade 18 made after the fuming eyole, has been completed and the fume transformed to
a sino and lead compound.

Dus to the faot that the raw material used is nsither wel hed nor assayed. It was
not possible to test postings on settlement sheets egainst weight elips (See
Exhibis B). ‘

i

The Operator Agont does not maintain a speoial ledger on this ascount, therefore
postings from the settlement sheets to ledgers ocould not be tested.

There were no assay reporte on file in the office of the Operator Agent.

The eriginal sero quota assi nment dated July 24, 1942 was examined and found to be
suthentio.

No adveansce payments were made.

There were no oanselled checks to inspeot as all payments of Metals Reserve to
Operator Agent covered premiums to Operator Agent acting a8 Produser. In addition
to premiums received direetly from Metals Reserve, Eagle Ploher Lead also received
premiums on other produotion from other Operator Agents.

| ~TREPRODUCED AT THF NATIONAL ARCHIVES

A sohsdule of premium payments as refleoted by the Operator Agent's resords showing
the quantitsy of metal produced, quota, quantity of premium metal produsced and the
smount of premium earned throughout the premium period is attached hereto as
Exhibit "a",

As a result of our examination we wish to being to your attention deviations from tho1
regular procedure by the following example as submitted by the Operator Agente

Premiums olaimed are based upon computations of the purchaser of the product, rather
than the aotual produetion of the Producer.

In the month of Meroh 1943 the production of the producer ss reflected by the setsle~
ment sheets and as set forth i{n Exhibit "A" was as follows:

Total Production Total Lbs. Total Lbs.
Netallie Weighs of Lead of Zino
151,049 84,972 66,077

The settlement sheet of the Purchaser for the same period reflected the following:

139,036 81,027 58,009

G082€6



Bmsoutive Yiee Pres. e Pedrvary lo, 1948
Netals Reserve Co. 7 20

The premimm elaimed by ths firoducer from Metals heserve as reflected on the
frodusers affadavit was based on the latter stetement, whieh resulted in a
premimm of $2,228.24 on lead and §1,595.25 sine, which amou.$ was reseived by
she groduser as premiums Thus it will be noted that if the olaim had been made
on the bdasis of the produsers settlement shoet a total elaim of oremiums in

the amount of $3,855.30 would have been made rather than the actual claim of
$3,823.49.

Diserepansies exist between Producer's and Furchaser's figures throughout tiw
entire premsium periods A wyitten statement from the Divisional Aeoountant of the

Afod explaing this Wisorepensy ss follows, "It hae been our expsriencs thet the
diserepeney varies i both direations and over all eamessslose %o a balanes with
our predustion statement as produser”.

Based on the information reeited ebove it is odviocus that the payment of premiuvms
in this ease is unusual. Pereuant to Rule 13,Paragraph “E", all Tri-8tate District
material is not governed by Rule 13 and the Slag used as a basis for thia eperstion
is Tri=State lead slag. We have attempted to indisate the goeneral wethod of
eperdtion of Bagle Pieher Lead as Operstor igent, however, we are not ia a pesition

te make any speeifie commenta as reecocmmendations, in view of $he faet that regulations
im eur pessession do nots eover this type of operatiom.

2
97 g s

Devie/1$
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CIVILIVI OWTICH P T L “LIow
inghinton 25, v. C.

SorY B Aprdd 8, 1946

r, Jesse Johraon, Neputy Uirecter
Offies of Matals Heserve, (FC

81l Yermont Avene, H. ‘e
swshington 25, V. C,

Dear Mr. Jahmsons -

et PFume Shipments to the Galsna Mant (Kaneas)
(tagie=Ploher Company)

In reply to your latter of April 4, 1946, on the subject of
premiun payment peroentages spplicsble to sine-loagfume shippod to
the Galemns, Kansas, plant of the Ragle~Pislwr Company, the Com—~
usmmmh-uwumnm|

It is the Commdittee’s unierstanding that sine=load fume jwo~

]
E
é
4]
's
2
g
]
:

—— a——

In present case wherv fums sidpmonts are icrwarded to the
at Qalsna, Kunsas, we have u eajy of
the lotter addressed to you and wigned by M. *. R, Dige, Vice
President f the Kagle~iicher Company dated Maroh 19, 1946, wherein
it i stated that the overell loss of mwstals in the fums at this
plant ia keh8%, "loaving a net recovery of 95¢352% of metal treated.”

The spparent reasons for the higher recovsyy at the (mlena,
Kansas, plant s explained by reason of the fuet that the fure
requires very littls prooessing and is blenued with other producte
which have previously bsen furvmoed, This loss 1s said to be, in
part, dust losses in handling,

——————— e —
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It appears to tle Lommdttes that since the ovorall rocovery
ol thy cambined metals (lsad unu sine) is in excess of 955 that
the fooctoru for pre dun jaymonts to tie (elsow , L.t should be
aet.hiinhod at 958 of thw lemd contont and 908 ai the sinc contant
which is tlho came Lasis for tie saw fww lipped L the american
Tino Company of Illinais, nt Ildllsboro, and the Omark Compuny ot
Coffeeville, and doss not emeed the nximyr for L ad o8 outlined
in Rule 138 of the Frecium Price Flan., These iastors will be con~
soyvative aince the sinc ocontent is far in axcess of the lead,

The plants trealing this fume by Eagle~Picher st lilllshare,
and the same Oampany at Galena do not oorw under the classifice~
tion of presessing plants (srmlters) as listed in Rule 13 because
the plant at Hillaboro is & jdgment plant and the plant at
Galena, while it smslte load, mmfagtures lead silisate, litharge,
mino oxide and lsaded sine oxide, The resowwmndution of the Oore-
mdties 19 therefore sa stated, namely 95% of the lsad scontent in

fums for presiuns paymsnts and 908 of tiw sins content in the
or preminms on that metal,

£

Yory truly yeure,

/s/ landen ¥, Strobel
landon F, Strebsl

an; Sesretary, uocta Comxittes
Premium Prise Flan for Copper, lsad & iine
josial jesurity Building, Room A317

F,"""——_-‘—"—-—-——-—————-———-J
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